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COACHING PROGRAM

Designed for educators in their first three years of teaching, this coaching
program addresses concerns ranging from classroom management strategies,
time management, administrative support, and burnout. This program provides
practical advice and strategies for educators as they get started in their teaching
careers.

PROGRAM STRUCTURE

A cohort of 3-6 teachers join the program
to receive specialized skills and training.

PROGRAM DETAILS

Participants
Educators in their first three years of
e Access to the online TeachUNITED teaching
course .
. Duration
e One-on-one coaching from a
TeachUNITED coach

e Community-building webinars and

Flexible, but designed to be completed
across a school year (semester-long option

available)
workshops

Pacing
They will have opportunities to learn and Approximately 3-4 hours of program time
practice new strategies, reflect with peer per month, with a total of 30-32 hours
teachers on their growth, and share across the program, including course time,
practical tools for success. applications, and working group sessions.
UNIT COMPONENTS

Each unit includes:
¢ 3lessons and applications
e ] coaching session
e 1 webinar

TeachUNITED is a global non-profit dedicated to empowering teachers with supportive
coaching, evidence-based strategies, and personalized learning design. Teachers
experience transformed teaching and learning and improved student outcomes.
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A EARLY CAREER COACHING

UNIT 1

Lesson Title Learning Targets

Introduction for Classroom Introduce some of the primary challenges facing early
Management career educators.

. . Discover strategies to shape classroom management
Practical Strategies for

2 within your personal philosophy. Choose a strategy to
Classroom Management Y P P Phy S
apply.
3 Reflecting on Your Reflect on how the strategy went, and assess plans for
Classroom classroom management moving forward.
UNIT 2
Lesson Title Learning Targets
. . Identify some of the challenges to mindset for earl
1 Building Mindset Success fy g Y
career educators.
. . Identify how a healthy mindset connects to student
Practical Strategies for .
2 Mindset engagement. Understand how growth mindset can
function as one important mindset tool for teachers.
. . Reflect on how the strategy went, and assess plans for
3 Reflecting on Mindset . . . 9 P
mindset strategies moving forward.
UNIT 3
Lesson Title Learning Targets
: Finding Support as an Understand the impact of support, especially on early
Early Career Educator career educators.
5 Strategies for Building Identify systems of support that can be instrumental to
Systems of Support your teaching. Choose an assessment strategy to apply
. Reflect on your current levels of support in relation to
3 Reflecting on Support y' . PP
your educational practice.
FINAL

Title Learning Targets

Capstone Project Shareable Learning Experience

@ Contact Us: partnerships@teachunited.org
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