
MONITORING 
& EVALUATION 
SUPPORT

TeachUNITED is committed to serving teachers
and students across the globe, and to ensuring
that our support has a meaningful impact on
student and educator success. From the
beginning, we have applied a rigorous
monitoring and evaluation process as a key
component of our work with partners to
demonstrate impact and efficacy.

Our work together is intended to help partners
measure the impact of TeachUNITED’s training
and plan for continued impact assessment in
the future.
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Support in the development of a
monitoring and evaluation (M&E)
plan and recommendations for
data collection systems
Instruments for assessing teacher
and student practices, attitudes,
knowledge, and beliefs
Recommendations for student
assessments, when appropriate 
Strategies for sharing results with
partner schools, districts, and
communities

Decide what outcomes matter
most to your organization, the
schools you work with, and
your community
Plan a data collection schedule
that works for you
Discuss and analyze results 

TEACHUNITED
PROVIDES:

TOGETHER, WE
WILL:

TeachUNITED
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SAMPLE SCHEDULE

M&E Discovery Meeting

Pre-Program

During Program Year 1:
Midpoint Phase 1 Meeting: Sharing TU implementation metrics,
including participation in online course, webinars, coaching calls, and
exit tickets.
End of Phase 1 Meeting: Collaboration on an organizational data plan,
including metrics, instruments, and data collection schedule.
Post Phase 1 Meeting: Sharing of post-program survey analysis. 
Deliverable: Organizational data plan, including metrics, instruments,
and data collection schedule.

During Program Year 2:
Baseline Data Collection and Implementation Meeting
Post Phase 2 Meeting: Analysis of data and reporting

Post-Program:
“Offramp” Support: Instructions for partners to take over the M&E
data collection and storage, including survey instruments.
Deliverable: End of program report and recommendations for future
M&E work

TeachUNITED is a global non-profit dedicated to empowering teachers with supportive
coaching, evidence-based strategies, and personalized learning design. Teachers
experience transformed teaching and learning and improved student outcomes. 
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