
MONITORING 
& EVALUATION 
CONSULTING

TeachUNITED is committed to serving teachers
and students across the globe and to ensuring
that our support has a meaningful impact on
student and educator success. From the
beginning, we have applied a rigorous
monitoring and evaluation process as a key
component of our work with partners to
demonstrate impact and efficacy.

TeachUNITED

TeachUNITED is a global non-profit dedicated to empowering teachers with supportive
coaching, evidence-based strategies, and personalized learning design. Teachers
experience transformed teaching and learning and improved student outcomes. 
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For partners with the capacity and interest to devote to building their monitoring
and evaluation (M&E) processes, TeachUNITED (TU) can provide customized M&E
consulting at no additional cost to the partner during the 2 year partnership.

CUSTOMIZED CONSULTING

Plan to implement the TeachUNITED program and
training with teachers at schools in their region

Have the capacity and interest to collect student data in
their partner schools

Have one or more staff members who will serve as M&E
associates for at least part of their work responsibilities

TO QUALIFY, A PARTNER MUST:

http://www.teachunited.org/


TEACHUNITED PROVIDES:

TOGETHER, WE WILL:

PROGRAM 
OVERVIEW

Collaborative development of a monitoring and
evaluation plan, including a platform for data collection,
management, storage and reporting.
A Tableau login to view and share data. After Phase 2,
Tableau costs would be covered either by the partner or
TU will provide off-ramp instructions for alternative
systems.
Digital and paper assessments for assessing teacher and
student practices, attitudes, knowledge, and beliefs that
can be used by the partner post-program as well.
During the program, digital and paper student
assessments when appropriate. 
Strategies for sharing results with partner schools,
districts, and communities

Decide what outcomes matter most to your
organization, the schools you work with, and your
community
Plan a data collection schedule that works for you
Discuss and analyze results 



SAMPLE SCHEDULE

M&E Discovery Meeting

Pre-Program

During Program Year 1:
M&E Session 1: Organization M&E history and capacity building
M&E Session 2: Metrics that Matter
M&E Session 3: Assessments and Data. Also sharing TU
implementation metrics, including participation in online course,
webinars, coaching calls, and exit tickets.
M&E Session 4: Planning for Data Collection
Deliverable: Post Phase 1 Implementation and Survey Results
Deliverable: Tableau Login and Access

During Program Year 2:
Ongoing: Tableau maintenance and support 
M&E Session 5: Implementation of Data Plan
M&E Session 6: Analysis, Visualization, and Results Sharing
M&E Session 7: Planning for M&E Improvements

Post-Program:
“Offramp” Support: Instructions for partners to take over the M&E
data collection and storage, including survey instruments.
Deliverable: End of program report and recommendations for future
M&E work

At the end of the 2 year partnership, the partner will have an
organizational M&E plan, data collection schedules, recommended
instruments, and the ability to analyze and share data on their own
systems. If the partner chooses not to continue with Tableau as its
analysis and reporting platform, TeachUNITED will provide
recommendations for free alternatives and help ensure data is
downloaded upon completion of the program.
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Contact Us: partnerships@teachunited.org
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