PY "WHAT | WISH I'D KNOWN": SUPPORT FOR

t' 5 EARLY CAREER EDUCATORS

COACHING PROGRAM

SAMPLE PROGRAM SCHEDULE

SCHOOL YEAR PACING

This pacing requires approximately 3-4 hours of time per month from educators.
If using this pacing. Each unit includes 3 lessons and applications, 1 coaching
session, and 1 webinar.

October KICK-OFF

o Week1-2: Kickoff Webinar and welcome
o Week 3-4: Introduction Lesson and Google Classroom

November UNIT 1: Practical Strategies for Classroom Management

e Week: UTLT: Introduction for Classroom Management
o Week 2: UTL1 Application
o Week 3: UTL2: Practical Strategies for Classroom Management

o Week 4: UTL2: Application and Coaching Call

December UNIT 1: Practical Strategies for Classroom Management

e Week: UTL3: Reflecting on Your Classroom
e Week 2: UTL3 Application and Unit Webinar
o« Week 3-4: Winter Break

January  UNIT 2: Mindsets for Early Career Success

e Week: Winter Break

o Week 2: U2L1: Building Mindset Success

e Week 3: U2L1 Application

o Week 4: U2L2: Practical Strategies for Mindset

February UNIT 2: Mindsets for Early Career Success

o WeekT: U2L2 Application and Coaching Call
o Week 2: U2L3: Reflecting on Mindset

e Week 3: February Break

e Week 4: U2L3: Application and Unit Webinar
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PY "WHAT | WISH I'D KNOWN": SUPPORT FOR

t' 5 EARLY CAREER EDUCATORS

COACHING PROGRAM

SCHOOL YEAR PACING CONT.

March ~ UNIT 3: Finding Support as an Early Career Educator

e Week: U3L1: Finding Support as an Early Career Educator
e Week 2: U3L1 Application

e Week 3: U3L2: Strategies for Building Systems of Support

o Week 4: U3L2 Application

April UNIT 3: Finding Support as an Early Career Educator

e Week: Coaching Call

e Week 2: U3L3: Reflecting on Support

e Week 3: April Break

o Week 4: U3L3: Application and Unit Webinar

\VEW CAPSTONE

e Week: Capstone Introduction
o Week 2: Capstone Work
o Week 3: Capstone Presentations and Celebration

SEMESTER PACING

This pacing requires approximately 6-8 hours of time per month from educators.

UNIT 1: Practical Strategies for Classroom Management

o Week 1. Kickoff Webinar o Week 4. Application
e Week 2: Lessonl e Week5: PLC Webinar1
e Week 3: Lesson 2 e Week 6: Lesson 3

UNIT 2: Mindsets for Early Career Success

o Week7: LessonT « Week10: PLC Webinar 2
o \Week 8: Lesson 2 e Week1l: Lesson 3

« Week 9: Application

UNIT 3: Finding Support as an Early Career Educator

o Week12: LessonT e Week15: PLC Webinar 3
o Week 13: Lesson 2 o \Week16: Lesson 3
o Week 14: Application « Week 17 Capstone Projects
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