Enabling

TEACHER
EFFICACY

RESPONSIVENESS OF LEADERSHIP

Model and demonstrate
responsive leadership
e Show concern and respect
e Protect teachers from
distraction

Q @ "Is there anything preventing
the team from carrying out

Responsiveness Goal

of Leadership Consensus their duties effective/y?”

SAMPLE: EXIT TICKETS

Exit tickets are an

easy tool that allow
voices to be hea rd SUCCESSFUL, EMPOWERED TEACHERS IN EVERY CLASSROOM.
while modeling

leadership
responsiveness.

Responsive Leadership: Meeting Exit Ticket

HOW TO:

When creating an exit ticket, use 3 open-ended
questions that take no more than 5 minutes for
someone to complete. Here are examples of helpful
questions to ask:

What resonated with you from our meeting
today?

Where do you need clarity?

What do you see as your next steps?
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