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Access to the online
TeachUNITED course
One-on-one coaching from a
TeachUNITED coach
Community-building webinars
and workshops

Organizational staff form a cohort
and receives:

The cohort will gain the skills and
confidence needed to coach
educators in the schools you serve on
how to implement strategies around  
mindset, personalized learning,
student engagement, and effective
uses of student data. 

The cohort facilitates the program for
the schools in their school network.

They will receive everything needed
to support full-school Professional
Development including: 

TeachUNITED coaches will continue
to provide support and mentoring.

 webinar templates
 notes
 schedules
 handouts
 reflection activities 

1.
2.
3.
4.
5.

   Contact Us: partnerships@teachunited.org

Bringing education-based organizations together.

You are the expert in your community. TeachUNITED is an expert in
educator training. Working together, we prepare you to coach educators
in your school network on more effective teaching strategies to ensure
every child has access to high-quality education.

OVERVIEWMENTORS FOR CHANGE 
Educator Coaching

TeachUNITED is a global non-profit dedicated to empowering teachers with supportive
coaching, evidence-based strategies, and personalized learning design. Teachers
experience transformed teaching and learning and improved student outcomes. 
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Gain familiarity to Monitoring and Evaluation processes;
understand how data informs teaching and learning; learn
how to measure impact of coaching
Help educators design, create, and evaluate lessons for
engagement and impact
Understand common challenges to personalized learning
and how to build capacity to solve them at the building
level

SAMPLE LEARNING OUTCOMES

PROGRAM DETAILS 

PROGRAM DETAILS 
Partner organization staff, Teachers and/or Instructional CoachesParticipants

Duration Flexible deployment that fits your organization's needs, generally
between 6-12 months for initial training.

Pacing Participating staff and teachers will spend 10-12 hours per unit, including
the online course, practicing application, coaching, and webinars.

Access to the online asynchronous learning course
2 small group webinars per unit, 8 per program
Bi-weekly Professional Learning Communities (PLC) support
1-2 individual coaching sessions per unit, 6-8 per program
Personalized reflection and feedback opportunities throughout the online course

PROGRAM STRUCTURE PROGRAM
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